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Execuiive 
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E I_'D O R a D O S - 3 9 O O 

September 18, 1958 


Dear Mr. Dulles: 

The country lost an outstanding 
man on the death of Gordon Dean. Prior 
to his death Gordon jotted down on the 
back of an envelope nine points which 
seemed to me to be a guide to worthwhile 
living. 

I felt you would appreciate 
reading this and having it as a remem- 
brance of a very fine man. 


Sincerely, 



Mr. Allen W. Dulles, Director 
Central Intelligence Agency 
2430 E Street 
Washington 25, D. C. 
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Lessons learned ; 

1. Never lose your capacity for enthusiasm. 

2. Never lose your capacity for indignation. 

3. In judging people don't type them too quickly; hut in 
a pinch never first assume that a man is had. Assume 
first always that he is good or than no worst he's in 
the grey area between had and good. 

14 - . Never he impressed hy wealth alone or thrown hy poverty. 

5. If you can't he generous \dien it's hard to he you won't 
he when it's easy to he. 

6 . The greatest builder of confidence is the ability to do 
something — almost anything — well. 

7 . When that confidence comes — then strive for humility. 
You aren’t as good as all that. 

8 . And the way to become truly useful is to seek the best 
that other brains can offer. Use them to supplement 
yo\ir own and he prepared to give credit to them when 
they have helped. 

9 . The greatest tragedies in world and personal edicts stem 
from misunderstandings. Answer communicate. 
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